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EVIDENCE-BASED PREVENTION CONTINUUM

The Pathway to Scale

Scaling Stage​​
IDENTIFY & INVEST

Identify and monitor interventions of 
interest; Invest in early evidence generation

PILOT & TEST
Test promising interventions among target 

populations through well-evaluated pilot programs

SCALE BROADLY
Scale interventions through more permanent 

mechanisms to broader populations
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Medicaid

•	 N/A - Further evidence generation 
needed

•	 Medicaid 1115 Waivers​
•	 In Lieu of Services (ILOS)

•	 Medicaid State Plan Amendments

Medicare

•	 N/A - Further evidence generation 
needed

•	 Limited Medicare APMs from the CMS 
Innovation Center (e.g., grant-based 
models)

•	 Most Medicare APMs from the CMS 
Innovation Center (e.g., ACOs, bundles)​

•	 Prevention-focused quality measures

Investors/
Funders*

* For the purposes of this Pathway to Scale, “Investors/Funders” includes private equity, venture capital, philanthropic groups, and research funders (e.g., NIH, FDA, ARPA-H)

•	 Early-stage private equity or 
venture capital​

•	 Early-stage research funded by 
NIH, FDA, ARPA-H

•	 Later-stage private equity or venture 
capital

•	 Philanthropic investment
•	 Research funded by NIH, FDA, ARPA-H

•	 Funders may enable broad 
implementation and/or new and innovative 
implementation methods

Private 
Health 
Plans**

** For the purposes of this Pathway to Scale, “Private Health Plans” includes commercial plans, employer-sponsored plans, Medicare Advantage, and Medicaid Managed Care

•	 Low-risk supplemental benefits to 
increase beneficiary satisfaction 
or employee engagement

•	 Low-risk supplemental benefits to 
increase beneficiary satisfaction or 
employee engagement​

•	 Payment flexibilities (e.g., up-front lump 
sums) to pilot promising interventions

•	 Broad integration into private health plans
•	 Prevention-focused quality measures
•	 Payment flexibility (e.g., up-front lump 

sums) for providers to scale promising 
interventions
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