
Accountable Care Curve Milestones 2024

Measurement 
Track LEARNING INVESTING ALIGNING TRANSFORMING

Payment 
Reform

• Engages with HCPLAN: 
- Signed up for the HCPLAN listserv
- Attended LAN Summit or other 

HCPLAN event(s)

• Participates in, administers, or 
covers shared savings arrangements 
(Category 3A)

• Grows participation in downside risk 
arrangements that support 
accountable care, with links to quality, 
and well-coordinated specialized care 
(CMMI model, Category 3B). Begin to 
see shifts in affordability

• Uses population-based payment or 
shared savings options that support 
accountable care with downside risk 
arrangements (Category 3B or 4) to 
strengthen primary care, well-
coordinated specialized 
care, and more affordable care for both 
patients and purchasers  

Quality
• Establishes quality goals and supports 

necessary data collection to measure 
progress toward goals

• Uses evidence-based care and shared 
decision-making to achieve better 
outcomes and person-centered care

• Uses standardized system-wide 
processes to improve patient 
experience and drive high-quality, 
predictable outcomes for all

Data and 
Infrastructure

• Invests in improved data/infrastructure 
(e.g., interoperability, advanced EMRs, 
modernized systems, participation in 
APM Measurement Effort)

• Significantly invests in data sharing that 
enables measurable progress on 
payment reform, quality, and 
affordability

• Relevant members of the care team 
have access to data for purpose of care 
coordination

• Implements advanced data sharing 
infrastructure, activities (interoperable 
data collection, use, and sharing) to 
measure progress on payment reform, 
quality, and affordability

Multi-
stakeholder 
Alignment 
and Design

• Uses industry best practices and 
lessons learned to support movement 
toward accountable care

• Participates in multi-stakeholder efforts 
to advance accountable care or multi-
stakeholder models/arrangements for 
measurable progress in system-wide 
regional, state, or national goals

• Initiates, sets priorities, provides the 
infrastructure for multi-stakeholder 
efforts to advance accountable care or 
multi-stakeholder 
models/arrangements for measurable 
progress in system-wide regional, state, 
or national goals
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