
Figure 3 : Structural Components of PCPMs in Relation to the APM Framework 

In order for primary care payment models (PCPMs) to function effectively, the PCPM Work Group 
recommends that provider organizations use the payment and incentive structures outlined in the PCPM 
White Paper when compensating individual primary care practices. Figure 3 illustrates how the main 
structural features of PCPMs advanced in the paper —infrastructure payments, targeted FFS carve out, 
and incentive payments—exist in relation to Categories 3 and 4 of the APM Framework.
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