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ODbjective:

Provide information that answers the following questions:

What Is the LAN?

Why Is the LAN standing up the Primary Care Payer
Action Collaborative (PAC)?

How does the PAC align with CPC+?
How — and why — can/should you participate in the PAC?

What are the LAN’s next steps with the PAC?
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The LAN’s GOAL o

Goals for U.S. Health Care _ _
Adoption of Alternative Payment Models (APMs)

© O In 2016, at least 30% of U.S.
§ 3 O /O health care payments are linked to

guality and value through APMSs.
o O In 2018, at least 50% of U.S.
o 5 O /O health care payments are so
h linked.

These payment reforms are expected
to demonstrate better outcomes and
lower costs for patients.

Better Smarter ealthier
Care Spending People
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The LAN Strategy

The Health Care Payment Learning & Action Network (LAN) will achieve its goals by convening the
nation’s leading public and private APM experts and experienced practitioners to:

Gather Establish Develop Drive Demonstrate
Innovations Framework Recommendation Alignment Results
2] = 5 Ay
-

e Share promising e Define new APM e Develop APM e Gain commitments e Measure & track
practices, early categories as a recommendations to ¢ Support testing and progress of APM
results and learning basis for meaningful drive alignment in Implementation of LAN adoption

measurement the field recommendations e Harvest lessons from
« Facilitate collaboration testing LAN
to align operational recommendations
models
 Develop practical
guidance
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Call for Participation

The PAC is a LAN-supported action collaborative aimed at accelerating the

adoption and sustainability of APMs.

Collaborate with payers in CPC+ regions and other select regions in a way that supports
work you are doing to implement primary care APMSs.

Hear from payers in other regions, who bring new perspectives and experiences on similar

challenges to your own.

Be a leader in the movement toward accelerated, aligned adoption of APMs across the

nation.

Be in a position to provide key feedback to the LAN on the CPC+, creating a bi-directional

learning opportunity.

Who
Should
Join?

The PAC will include representatives from payer organizations participating in multi-payer

primary care APM efforts, such as, and including, C

Participation in the PAC is voluntary; the LAN’s goa
on the PAC valuable and effective.

PC+.

IS to make your organization’s time spent

LAN




- The PAC’s Role in the Broad

e The PAC is supported and guided by .
the LAN, via the Guiding Committee Prlmary Care APMLandsca PE

and PAC chair.

« PAC participants will be invited to
shape the agenda for how to best
achieve primary care APM payer

milestones.
 Two important tenants of the PAC. :
e Meaningful multi-stakeholder K Shared Milestones
engagement.
e Strong coordination with CMS » Commitment to Implement
CPC+ team APM Category 3 and/or 4
payments

« Seeking solutions to
challenges related to

ational Tab|e”) Implementation

v Aggregating multi-payer
data

_ _ v Aligning quality measures
CPC+ Regional Collaboratives / Torel cesh of cale ey Es

are convened as a group by ; v Evaluation Issues
Milbank Memorial Fund |

The Primary Care Payer Action Collaborative is independently convened by The MITRE Corporation and does

ACP#&LAN

not make policy recommendations directly to CMS or any other government entity.




PAC Activities

~+ Provide Expert, neutral, and seasoned facilitation to convene a national payer platform.
The LAN will: « |dentify common challenges to primary care APM implementation across regions in key
technical domains that require payer collaboration

Creating an environment Forging connections Providing practical tools Tracking regional & national
that allows for learning about between payers and subject for amplifying the payer collaboration
strategy, solutions, and matter experts in the myriad discussions that take place toward shared multi-payer
promising practices from Issues related to CPC+ and among payers in the PAC primary care APM milestones,
fellow payers in other CPC+ primary care APM adoption. activities. such as those set by the CPC+
regions, as well as from Initiative, identifying
stakeholders outside of the opportunities for learning and
PAC. Improving, and taking action to
leverage these opportunities as
appropriate.

C) . . Accelerate the adoption of primary care APMs, and deliver the support
The LAN'S AIm: clinical practices need to succeed using those models.




Primary Care Payment Model (PCPM) WG

Recommendations need to
be actionable ideas that
could be implemented In
Kicked-off In the next 12 to 24 months,
July 2016 and be valuable in the
current environment as
well as in the future.

—

Developing a white paper with a set
of Implementation-ready
recommendations to move to
alternative primary care payment
models (To Be Released October
19 for a 30-day comment period)




What's next ¢

For the LAN

° Invitation to join the PAC forthcoming ° Listening and incorporating your

° LAN website: https://hcp-lan.org/ feedback into strategic planning efforts

0 Prioritizing critical participant

° Register for the LAN Fall Summit on

October 25 https://www.lansummit.org/ challenges

0 Planning an in-person PAC meeting on
October 26 in McLean, VA

° Developing LAN Fall Summit sessions.

HCP&LAN



https://hcp-lan.org/
https://www.lansummit.org/

Aligning Jor Action
»LAN SUMMIT

Health Care Payment Learning & Action Network

FALL LAN SUMMIT
OCTOBER 25, 2016

Marriott Wardman Park Hotel
2600 Woodley Road NW
Washington, DC 20008

-~

Over 300 registered attendees, as of 8/31

S X

Approximately 30 Breakout
and Plenary sessions

AN

Capacity for 800+ attendees

AN

Presentations highlighting new
Work Groups and Collaboratives

www.lansummit.org




Connect with us

We want to hear from you!

@ www.hcp-lan.org

@Payment_Network

PaymentNetwork@mitre.org

Search: Health Care Payment
Learning and Action Network

Search: Health Care Payment
Learning and Action Network

Join Handshake by contacting
PaymentNetwork@mitre.org

®0600
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