
The State Transformation 
Collaboratives’ (STC) Multi-Payer 

Alignment Blueprint Launch

Health Care Payment 
Learning & Action Network

July 27, 2023, 3:00 PM – 4:30 PM ET



Welcome!

Judy Zerzan-Thul, LAN Executive 
Forum Co-Chair

Chief Medical Officer
Washington Health Care Authority



Time Agenda Item Facilitator

3:05-3:05 Welcome Judy Zerzan-Thul

3:05-3:10 Multi-payer Alignment Framework Mark Japinga

3:10-3:20 Promoting Directional Alignment at CMMI Kate Davidson

3:20-3:25 Blueprint Overview Judy Zerzan-Thul

3:25-4:20 Discuss State Initiatives Judy Zerzan-Thul and Panelists

4:20-4:30 Closing Remarks Judy Zerzan-Thul

Agenda



Advancing Multi-payer Alignment

Mark Japinga
Research Associate, 

Duke-Margolis Center for Health Policy



Pragmatic, Iterative, Multi-payer Alignment Framework

Source: A Path Forward for Multipayer Alignment to Achieve Comprehensive, Equitable, 
and Affordable Care. Duke-Margolis Center for Health Policy 



Promoting Directional Alignment

Kate Davidson
Director of Learning and Diffusion Group, 

Center for Medicare & Medicaid Innovation



7What Do We Mean by “Directional Alignment”?
• Develop initial steps and processes to achieve shared goals across foundational elements (examples 

below). Processes should support variability and comparability 
• Phase in alignment over time; as critical mass builds, expand to more complex strategic priorities (ex: 

customizing more technical model components) while remaining directionally consistent



Launching the Multi-Payer Alignment Blueprint

Provides an extensive catalogue of sources 
detailing successful alignment initiatives: 

• Learn about how partners across the health care 
ecosystem are approaching alternative payment 
models and value-based care design

• Participate in or replicate successful voluntary 
collaboratives featured in Blueprint

• Find commonalities or discover new approaches 
to form cross-state alignment partnerships



9

Panel Discussion



Panelists

Maria Ramirez Perez

Program Manager, Health 
Opportunities Pilots

North Carolina Medicaid

Alicia Berkemeyer

Executive Vice President and 
Chief Health Management Officer

Arkansas Blue Cross and Blue 
Shield

Joe Castiglione

Industry Initiatives Team

Blue Shield of California

Tara Smith

Primary Care and Affordability 
Director

Colorado Division of Insurance



Coming to you IN PERSON at the Grand Hyatt in Washington D.C. 

SAVE the DATE
October 30, 2023



Post Event Evaluation

Please take the event evaluation after clicking “leave meeting.”
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