
Partnering with Community-Based Organizations

Fostering Collaborative Communities & Empowering Partners in APMs/VBC Programs

May 17, 2023

2:00-3:30 PM ET
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OBJECTIVES

Topic Timing

Welcome, Introductions, and Objectives 5 Min

HEAT Overview 5 Min

Panel Discussion 55 Min

Audience Q&A 25 Min

AGENDA

• Hear from CBOs and CBO partners 
regarding their experiences engaging with 
APMs and VBC including challenges, 
successes, and promising practices

• Discuss tactical approaches to collaborate 
with CBOs in payment reform

• Build on existing momentum to advance 
partnership and collaboration between 
health systems and CBOs

Agenda and Objectives
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Poll Question

Has your organization partnered with a CBO?



4APMs that Advance Health Equity Theory of Change



Limited community 

engagement in payment and 

delivery system reform limits 

the potential for APMs and 

related interventions to 

effectively address multi-

dimensional disparities

What we know: 

LISTEN

Provide opportunities for meaningful engagement with CBOs and 
CBO partners to share varying experiences and perspectives on 
participating in APMs

AMPLIFY

Amplify the existing work being done in this space and 
bridge notable gaps 

COLLABORATE

Collaborate with CBOs and CBO partners to understand the 
lived experiences of their communities and bring this into 
design and implementation of APMs

UNDERSTAND

Understand the best pathways for CBOs to engage in 
innovative payment and delivery models

What we hope to achieve:

Activating Community as a Driver of Health Equity



Panelists 66

Karen Dale 

LAN Health Equity 
Advisory Team 

(HEAT) 
Co-Chair

(Moderator)

Sam Hoeffler

Reinvestment Partners

Joe Strickland

Southern Alabama 
Regional Council on 

Aging (SARCOA)

Aza Nedhari

Mamatoto Village

Timothy McNeill

Partnership to Align      
Social Care
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Panel Discussion
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Audience Q&A
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Closing Remarks



Spring Event Series

Wednesday, June 8

Primary Care’s Role in 
Advancing High-Quality, 

Accountable Care

11AM-12:30 PM ET
Wednesday, May 17

Health Equity: Partnering 
with Community-Based 

Organizations

2:00 – 3:30 PM ET
July TBD

State Transformation 
Collaborative (STCs) 

Blueprint Launch

The LAN Operator Team will be hosting the following events as a part of a Spring/Summer Event Series to help motivate 
and inform action toward APM adoption and accountable care.

Additional Resources

Spotlight on Action Podcast LAN Communications Calendar 
(coming soon!)

Social Risk Adjustment Guidance

Registration now live!

Looking Ahead

https://hcp-lan.org/spotlight-on-action/
http://hcp-lan.org/workproducts/APM-Guidance/Advancing-Health-Equity-Through-APMs-Social-Risk-Adjustment.pdf
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