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PURPOSE 
 
The CEP Work Group’s purpose is to accelerate 

and implement effective clinical episode  

payment models that drive better health  

outcomes for patients at a lower cost. The Work 

Group aims to achieve this by identifying  

payment strategies and aligning transformative 

innovations within and across the private and 

public sectors.  

WORK GROUP CHARGE 
 

 Provide a directional roadmap for  

providers, health plans, patients and  

consumers, purchasers, and states, based 

on existing efforts and innovative thinking. 

 

 Promote alignment (within the commercial 

sector, as well as across the public and 

commercial sectors) in both design and  

operational approach. 

 

 Find a balance between alignment/

consistency and flexibility/innovation. 

 

 Strike a balance between short-term  

feasibility and long-term aspiration. 

April 2016 

 
The CEP Work Group identified the following set 

of episode payment model design elements that  

address many of the questions stakeholders must 

consider when designing an episode payment 

model. 

CEP MODEL DESIGN FRAMEWORK 



Read the white papers at https://hcp-lan.org/groups/work-products/ 


